Linn County Democratic Central Committee

Agenda – Monthly Meeting – April 23, 2008  7:00 pm
Longbranch Convention Center, 90 Twixt Town Road NE, Cedar Rapids, IA
Linn County Democratic Central Committee 
Agenda – Monthly Meeting – April 23, 2008


1. Call to Order
2. Pledge of Allegiance
3. Approval of Minutes of March 27 LCDCC Meeting, April 14 E-Board Meeting
4. Secretary’s Report
a. Roll Call.
b. Resignations
c. Nominations & Elections for LCDCC Vacancies & Associates
5. Treasurer’s Report
a. Approval of report
b. Update on Search for 2008 Campaign Office
c. Discussion and possible action on granting E-Board the funding authority for set up and 
    operation of the 2008 Campaign Headquarters (lease, insurance, etc)

6. Financial Secretary’s Report on Hall of Fame

7. Website Update & Demonstration
Lynda Waddington, Webmaster & Joe Stutler, Secretary (10 minutes)
8. 2nd District Convention Update
Norm Sterzenbach, 2nd District Chair & Jerry Stewart, Arrangements (5minutes)

9. 2nd District Member Election (17 members to be elected)
Norm Sterzenbach, 2nd Vice Chair

10. Education & Training
LCDCC Member versus Precinct Captain – Shari Martinez & Derek Eadon (15 minutes)

11. Budget Committee
1st Draft of Budget – Presentation by Mike Warner, Chair & Bret Nilles, 1st Vice Chair (15 minutes)

12. Affirmative Action Committee Election – Michelle Michalec, Affirmative Action Chair

13.  Speakers – (1 minute for each presenter)

14.  Old Business

15.  New Business
a. Survey of Interest
b. Discussion & possible action on policy re: LCDCC member contact information as follows:

Distribution of personal information on the party website will be limited to a member's name, address, telephone number & email. Any member may request the Secretary to remove their contact information from these public listings.

The Volunteer Recruitment Committee Chair (VRCC) shall also maintain a secure and updated electronic list of LCDCC members’ and volunteers’ names, mail and email addresses, alternate phone numbers, committee assignments, skills, and interests. Any member of the Executive Board may direct the release of this list to those who will (a) use the list for party building activities and (b) protect its contents from further distribution.

In addition, a LCDCC member may submit an email message to the VRCC to be forwarded to all, or specified members of the LCDCC who have email addresses.” 


c. Standing Committees - Appointments & Executive Board Liaisons

1. Education & Training – Shari Martinez, Chair; Norm Sterzenbach, 2nd vice Chair
- Develop education and training programs for central committee members & volunteers

2. Hospitality – Kate Kemmerer, Chair; Kay Hale, Financial Secretary
- Coordinate Food Donations for 2008 Campaign Headquarters
- Plan Guest Events at 2008 Campaign Headquarters
- Plan Volunteer Appreciation Activities

3. Technology (Website)-Harvey Ross, Chair, Lynda Waddington, Webmaster, Joe Stutler, Secretary
- Develop policy on content and structure
- Identify needed tasks, emerging issues and or problems
- Recruit and expand membership of committee

4. Audit – Joan McCalmant, Chair; Bret Nilles, 1st vice Chair
- Conduct Audit of Financial Records
- Provide written report which will be presented to membership 

5. Finance – Kay Hale, Financial Secretary
- Fund Raising Activities

6. Public Relations – Kay Fisk, Chair; Diane Hoffmann, LCDCC Chair
- Letters to the Editor
- Locate expert speakers for LCDCC mission & activities
- Press coverage for events and activities

7. Volunteer Recruitment – Robert King, Chair, Bret Nilles, 1st vice Chair
- Assess where volunteers are needed
- Obtain lists of potential volunteers from a variety of sources
- Contact potential volunteers and create a list of willing volunteers by interest

8. Parades – Dale Hedgecoth, Chair; Frank Reynolds, Transportation Specialist
- Coordinate Linn County parades with candidates and IDP
- Plan setup & break down of float
- Coordinate transportation, marchers & candy for each event

9. Election Committee - Liz Belden, Chair; Norm Sterzenbach, 2nd vice Chair
- Coordinate with IDP activities such as canvass, voter registration & GOTV activities

10. Candidate Committee –Mike Wyrick, Chair; Diane Hoffmann, LCDCC Chair
- Recruitment of well qualified candidates for elective public office
- Candidate Development 


d. Happy Birthday Linn County Democrats!
     The Linn County Democratic Party was founded on April 27, 1843.
     We will celebrate our 165th birthday this Sunday. 

 16. 50-50 Drawing

17. Adjournment
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