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1. Chair Hoffmann called meeting called to order at 7:00 pm.

2. Pledge of Allegiance.

2a. Chair welcomed members and introduced guests, elected officials, etc.
3. Approval of April 14 E-Board Meeting M/S/P
Minutes of March 26 LCDCC Meeting tabled until May meeting.
4. Secretary’s Report
a. Roll Call by sign-in.
b. Resignations

Greg Williams – CR-06

Gretchen Lawyer – Marion 1-3
c. Nominations & Elections for LCDCC Vacancies & Associates

Members: CR-27 Earl Harrison,  CR-16 Lyle Hanson – M/S/P

Associates: CR-15 Cheryl Cerqueirac, CR-19 Deborah Tapken, CR-27 Vie Harrison


Spring Grove – Katie Diltz – M/S/P

5. Treasurer’s Report
a. Approval of Report: M/S/P
b. Update on Search for 2008 Campaign Office
c. Discussion and possible action on granting E-Board the funding authority for set up and 
    operation of the 2008 Campaign Headquarters (lease, insurance, etc)
Motion to give E-Board authority to take all steps necessary to set up and operate the Campaign Headquarters (e.g. lease, insurance, deposits, etc). – M/S/P.

6. Financial Secretary’s Report on Hall of Fame

7. Website Update & Demonstration
Lynda Waddington, Webmaster & Joe Stutler, Secretary

8. 2nd District Convention Update
Norm Sterzenbach gave an update on upcoming convention.
9. 2nd District Member Election (17 members to be elected)
Charles Minge, Joe Michalec, Catherine Crist, Kay Hale, Norm Sterzenbach, Bret Nilles, DJ Arnold, Jan Kvach, Joe Stutler, Michele Michalec, Deb Tapken, Ken Perry, Elaine Palmer, Lynda Waddington, Ebony Luensman, Harvey Ross, Sally Williams.
Motion to cast unanimous ballot. M/S/P

10. Education & Training
Shari Martinez & Derek Eadon gave presentation on LCDCC Member versus Precinct Captain

11. Budget Committee
1st Draft of Budget – Presentation by Bret Nilles

12. Affirmative Action Committee Election
Nominated to committee: Elaine Palmer, Roy Porterfield, Jack Primer, Ernie Tyson, Adam Wright, Mike Robinson, Kelly DeVore, Lynda Waddington, Joe Stutler.
Motion to cast unanimous ballot. M/S/P
13. Speakers:
Harvey Ross is temporary chair of Stonewall Dems.  2nd Wednesday meetings at Blue Strawberry
Jim Houser, Lyle Hanson, Bill Elam, Mike Robinson, Gretchen Lawyer, Don Zeller (for Brian Gardner), Joel Miller, Nate Willems, Don Gray spoke regarding their campaigns.
14. Old Business
Frank Reynolds would like to amend the bylaws. He was advised to provide proposed amendment in writing at next meeting to start the process.
15.  New Business
a. Survey of Interest – please fill out and return.
b. Discussion & possible action on policy re: LCDCC member contact information as follows:

I Distribution of personal information on the party website will be limited to a member's name, address, telephone number & email. Any member may request the Secretary to remove their contact information from these public listings.

II The Volunteer Recruitment Committee Chair (VRCC) shall also maintain a secure and updated electronic list of LCDCC members’ and volunteers’ names, mail and email addresses, alternate phone numbers, committee assignments, skills, and interests. Any member of the Executive Board may direct the release of this list to those who will (a) use the list for party building activities and (b) protect its contents from further distribution.

III In addition, a LCDCC member may submit an email message to the VRCC to be forwarded to all, or specified members of the LCDCC who have email addresses.”


Motion to divide the proposed policy into two sections (I, II & III). M/S/P

Motion to defer the vote on paragraph I above until next month. M/S/P

Motion to accept paragraphs II & III above. M/S/P

c. Standing Committees - Appointments & Executive Board Liaisons

1. Education & Training – Shari Martinez, Chair; Norm Sterzenbach, 2nd Vice Chair
- Develop education and training programs for central committee members & volunteers

2. Hospitality – Kate Kemmerer, Chair; Kay Hale, Financial Secretary
- Coordinate Food Donations for 2008 Campaign Headquarters
- Plan Guest Events at 2008 Campaign Headquarters
- Plan Volunteer Appreciation Activities

3. Technology (Website)-Harvey Ross, Chair, Lynda Waddington, Webmaster, Joe Stutler, Secretary
- Develop policy on content and structure
- Identify needed tasks, emerging issues and or problems
- Recruit and expand membership of committee

4. Audit – Joan McCalmant, Chair; Bret Nilles, 1st vice Chair
- Conduct Audit of Financial Records
- Provide written report which will be presented to membership
5. Finance – Kay Hale, Financial Secretary
- Fund Raising Activities

6. Public Relations – Kay Fisk, Chair; Diane Hoffmann, LCDCC Chair
- Letters to the Editor
- Locate expert speakers for LCDCC mission & activities
- Press coverage for events and activities

7. Volunteer Recruitment – Robert King, Chair, Bret Nilles, 1st Vice Chair
- Assess where volunteers are needed
- Obtain lists of potential volunteers from a variety of sources
- Contact potential volunteers and create a list of willing volunteers by interest

8. Parades – Dale Hedgecoth, Chair; Frank Reynolds, Transportation Specialist
- Coordinate Linn County parades with candidates and IDP
- Plan setup & break down of float
- Coordinate transportation, marchers & candy for each event

9. Election Committee - Liz Belden, Chair; Norm Sterzenbach, 2nd Vice Chair
- Coordinate with IDP activities such as canvass, voter registration & GOTV activities

10. Candidate Committee –Mike Wyrick, Chair; Diane Hoffmann, LCDCC Chair
- Recruitment of well-qualified candidates for elective public office
- Candidate Development 


d. Happy Birthday Linn County Democrats!
     The Linn County Democratic Party was founded on April 27, 1843.
     We will celebrate our 165th birthday this Sunday. 

16. 50-50 Drawing

17. Adjournment – 9:18 pm
Notes:
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